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Status Update

 Topics for discussion

« PCA

« PCA Pricing

« Forest Guide

« Financial Reporting




PCA Updates

* The revised Certificate Policy has been posted to NIOC’s website
 |nterest remains high from NGCS vendors in onboarding to the PCA
* [|nitial discussions have taken place with several NGCS providers

* These discussions have demonstrated both a lack of clarity on how

the pricing is presented and how the PCA should be implemented
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 Pricing is a barrier to onboarding new subscribers



PCA Pricing

 Three different pricing proposals have been developed for
consideration
e The desired outcomes of revising the pricing:

e Onboard more subscribers to the PCA

 Simplify the pricing and the way it is presented




PCA Initiatives

 Update the NIOC web site with new FAQs and create a tab

specific to pricing
« ldentify industry events NIOC should attend
 Update marketing materials

« Develop a social media presence




Forest Guide Updates

e Change order was approved, sighed, and returned to
Intrado

* Working with product manager to finalize schedule

e The Forest Guide will be tested at the next ICE Event
iIn October 2024




Financial Reporting

* An initial financial report is now available

* Work continues to better streamline the reporting
process




Contact é \f

admin@ng9llioc.org =~
with any questions. &
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